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SWAYAM PROGRAM

SWAYAM Program is designed to empower students aged 14-18 years by providing them with academic
support, life skills, and vocational training to help them excel in their board examinations and develop a
skilled mindset for future employment. In 2022-23, we focused on strengthening education, increasing
school retention, and building career readiness despite various socio-economic challenges.

Key Objectives 2022-23:

* Academic Excellence & Board Exam Preparation
Provide remedial support in core subjects (English, Math, Science) for students in Grades 8-12.
Ensure 100% school attendance and high SSC board passing rates through targeted interventions.

¢ Preventing Dropouts & Increasing Retention
Focus on retaining students in school by providing educational sponsorships and career guidance.
Conduct counseling sessions to address emotional, financial, and academic barriers.

» SKkill Development & Career Readiness
Equip students with digital literacy, vocational training, and career exposure.
Encourage self-reliance and employment readiness for students post-Grade 12.

Key Challenges Faced

School Retention Decline (85%)

Some students dropped out due to family financial pressures or migrated for work.
Girls faced resistance from families regarding higher education.

Academic Struggles & Learning Gaps

Many students lacked conceptual clarity due to previous years of auto-promotion.
Some struggled with board exam readiness, requiring intensive remedial support.

Limited Career Awareness
Many students lacked exposure to career options, skill-building programs, and
higher education opportunities.




Impact & Achievements in 2022-23

Academic Success & Engagement

e Remedial Class Attendance: 87%, showing strong commitment to learning.
e SSC Board Passing Rate: 100%, highlighting the effectiveness of exam preparation
strategies.

Strong School Retention & Enrollment

e Total Students in SWAYAM Program: 249

e New Enrollments This Year: 123 students

e Percentage of Children Attending School:
100%

e School Retention Rate: 85%, with
continued efforts to prevent dropouts.

Parental Engagement & Awareness

e Conducted 12 parent meetings to educate
families on the importance of higher
education and career planning.

e Increased parental involvement in
students' academic progress and skill-
building activities.

Building Future-Ready Youth

e Focused on career guidance, vocational
training, and skill-building workshops.

e Helped students develop a growth
mindset and prepare for job opportunities
or higher studies.

Despite challenges, SWAYAM 2022-23 made a significant impact in ensuring quality
education, increasing school retention, and preparing students for the future. By
strengthening academic support, engaging parents, and introducing career pathways, the
program has successfully empowered youth to dream big and achieve more. We continue
our commitment to building an educated, skilled, and self-reliant generation!
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Turning Dreams into Reality - Rohan, Rahul, and Yogesh’s Journey

In many underprivileged communities, education beyond school remains a distant dream
for countless youth. Rohan, Rahul, and Yogesh, three determined young boys, faced similar
challenges. Coming from families struggling with financial instability, their aspirations of
pursuing technical education seemed impossible. However, their journey took a remarkable
turn when Sparsha Charitable Trust stepped in to support them.

¢ The Struggle

Rohan, Rahul, and Yogesh had always been fascinated by
electronics and technology. Their dream was to pursue a
career in the electronics industry, but with limited
financial resources, their families could not afford to
enroll them in a vocational training program. The fear of
having to take up daily-wage labor jobs loomed over
them, putting their aspirations at risk.

¢ Sparsha’s Intervention

Recognizing their potential, Sparsha Charitable Trust > 4 A®) !
provided them with financial sponsorships to enroll in | IR e e
Don Bosco ITI College, a prestigious institute for RAHUL RAJBHAR

vocational education. Through continuous guidance,
career counseling, and emotional support, they gained the
confidence to embark on their journey toward a skilled
profession.

¢ A New Beginning
With Sparsha’s support, the three students successfully
enrolled in the ITI Electronics program and began their
training. They are now gaining hands-on experience in
circuit designing, troubleshooting, and repairing
electronic devices. Their performance in college has been
outstanding, and they are excited about the new career

opportunities ahead. ROHAN BARAI

¢ Impact & Future Aspirations
Rohan dreams of becoming an electronics technician and
working for a leading tech company.
Rahul aims to specialize in embedded systems and design
innovative electronic solutions.
Yogesh is passionate about robotics and automation,
hoping to create advanced technological products.
Thanks to Sparsha Charitable Trust and their sponsors,
these young boys are now on their way to fulfilling their
dreams. Their story is a testament to the power of

education, timely intervention, and community support in @ £
transforming lives. YOGESH KANOJIYA

From uncertainty to a future full of possibilities, Rohan, Rahul, and Yogesh are proof that
with the right support, dreams do come true!



THANK YOU T0 ALL OUR
DONORS AND VOLUNTEERS

We couldn't have done it >
without your generous support. »

give
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We extend our heartfelt gratitude to the dedicated team
members, volunteers, and community leaders who worked
tirelessly to make the SHIKSHA program a success. Your
unwavering commitment and passion have transformed
countless lives and inspired hope in the communities we serve.
A special thanks to our donors, partners, and well-wishers,
whose generous contributions have made these initiatives CHILD RIGHTS AND YOU
possible. Together, we continue to create meaningful change
and brighter futures for children and youth. Thank you for being
a part of this journey.
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