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Sparsha Charitable Trust

INTRODUCTION

Dear Supporters, Partners, and Well-wishers,
As we reflect on the year 2024-25, | am filled with immense gratitude and
pride in the transformative journey Sparsha Charitable Trust has undertaken.
Over the past year, we reached new milestones in our mission to empower
marginalized communities, touching the lives of over 87,000 children and
families. This year has been marked by resilience, innovation, and
collaboration. Our flagship programs—Shiksha, Sanskar, Swayam, Saksham,
and Sehat—have continued to serve as beacons of hope, offering quality
education, holistic development, and community empowerment. From
equipping classrooms with digital tools to conducting health awareness
camps, each initiative underscores our unwavering commitment to creating
sustainable change.

One of our key achievements has been fostering parental involvement in
education, breaking down barriers, and encouraging positive parenting
practices. We've also expanded our reach to rural and tribal areas in Nashik
district, initiated skill development programs and virtual learning platforms,
ensuring that no child is left behind. < S =
These accomplishments would not have been M)
possible These accomplishments would not have
been possible without the support of our
generous donors, dedicated volunteers, and
passionate team members. Your trust and
contributions have enabled us to overcome
challenges, from limited resources to
community-specific  barriers, and achieve
meaningful impact. As we look to the future, our
resolve to pursue integrated child development
with parental and community engagement
remains stronger than ever. Together, we can
continue to empower lives, one child, one family,
and one community at a time. Thank you for
being an integral part of this journey. We look
forward to your continued support as we strive
for a brighter tomorrow.




ABOUT US

Sparsha began its journey in 2000 on the pavements of F/N Ward in
Mumbai. A small group led by Sarika Desai united to provide basic
remedial education to migrant children, conducting foundational
learning and life skills classes on the pavements with volunteer
teachers.

This humble initiative laid the foundation for Sparsha's mission: to
create a protective and empowering space for all children at risk. Over
the past 25 years, the model has evolved into an integrated approach
to child development, impacting over 87,000 children, 17,000
families, and more than 20 communities.




VISION

Children from marginalised families,
if provided with access to quality
education and a supportive and
healthy community, will reach their
full potential

MISSION

Sparsha is committed to the integrated
development of  children  from
marginalised families through center-
based quality remedial education,
robust parental support, healthcare
programs and active engagement of
their communities and schools



PROBLEM & SOLUTION

Children from underprivileged families, mostly daily wage earners, face many
challenges:

* - They often drop out of school and do not complete higher education

e - Boysare involved in work to earn a living

e - Girls are either looking after younger siblings, doing household chores,

or married early

These children often lack access to quality education and gradually lose
interest, thus continuing the cycle of poverty. Parents, struggling with
poverty and limited awareness, are unable to support their children’s
education and development.

THE SPARSHA APPROACH

ENROL
MINDSET CHILDREN IN
CHANGE IN SCHOOL AND
PARENTS AND PROVIDE
COMMUNITY INTEGRATED
DEVELOPMENT

IDENTIFY ENABLE
CHILDREN

AT RISK

We identify children at risk from ages 3 to 18, work closely with parents and
communities to raise awareness, and create a safe, nurturing environment for
their development through three pillars: education, healthcare, and
community development.




STEP 1I: IDENTIFY CHILDREN AT RISK: BY SPARSHA ANIMATORS
VISITING COMMUNITIES

IDENTIFY CHILDREN AT RISK

HOMELESS FAMILY j
DAILY WAGE EARNER PARENTS

@ BELOW THE POVERTY LINE

HAVEN'T BEEN ENROLLED IN SCHOOL

[ SINGLE PARENTS m

FORMAL SCHOOL DROPOUT ©
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STEP 2: ENABLE MINDSET CHANGE IN PARENTS AND COMMUNITY

STEP 01 STEP 02 STEP 03

Home visit by Facilitate mental and | Awareness Meeting and
community animator physical well-being. Personal Counseling

STEP 04 STEP 05 STEP 06
Individualised Offer skills training for | Help families with legal
program for school parents to generate documents such as
dropout out children livelihoods. Aadhar and PAN cards.




STEP 3: EDUCATION, HEALTH AND COMMUNITY DEVELOPMENT

EDUCATION HEALTH & NUTRITION COMMUNITY
PROGRAM PROGRAM DEVELOPMENT

EDUCATION PROGRAMS AND THEIR IMPACT

We believe that every child deserves the opportunity to pursue and complete
their education, regardless of socio-economic circumstances. Our Education
Program supports continuous learning and empowers students to rise above
poverty and build a brighter future. We work closely with parents to
emphasize the importance of education and enrollment of their children into
schools, ensure the children remain in school and excel academically, and
provide scholarships and financial support where appropriate.

SPARSHA PROVIDES EDUCATIONAL SUPPORT TO CHILDREN
THROUGH TWO PLATFORMS

01
CENTRE BASED

02
IN SCHOOL CO-

EDUCATION
PROGRAM

CURRICULAR
PROGRAMS

Center Based Education Programs are the flagship offerings of Sparsha

Our mission is to empower children through age-appropriate learning and
holistic development programs designed to address their unique needs at
different stages of their growth. A rigorous selection process focuses on the
selection of children from the most needy families, followed by a 6-month
preparation of families and students, and then enrollment in age-appropriate
remedial education programs - Shiksha, Sanskar, and Swayam.



UV EDUCATION

Children aged 3-
6 benefited from SHIKSHA PROGRAM (3-6 YR OLDS)
early learning

" Focus: Young children, especially first-generation learners, are
and nutrition

prepared and enrolled in schools. Three areas of focus:

support.

Concept Formation  Social Emotional Nutrition
Development Development Supplement

IMPACT AND KEY ACHIEVEMENTS:

e Early Enrollment: SHIKSHA helped many children enroll in
Exposure school for the first time by working with parents to emphasize
Visits the importance of early learning.

Conducted e Developmental Milestones: Play-based activities targeted
motor skills, language, and basic math, fostering cognitive growth
and age-appropriate learning.

e Health and Nutrition: The Swastha Health Program provided
health check-ups, nutrition tracking, and education on balanced
diets and hygiene for children’s healthy development.
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EDUCATION

benefited SANSKAR PROGRAM (7-14 YR OLDS)
from the
Sanskar
program

Focus: Inculcate interest in education, maintain educational
progress, students in schools, and re-enrollment of dropouts.
Three areas of focus:
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Math and Science Self-Awareness Creativity

Concept Learning Concept Serssion on Art
06 IMPACT AND KEY ACHIEVEMENTS:

Exposure  Exposure & Enrichment: Experiential learning through

Visits twelve visits to museums, science centers, and schools like

Conducted Cathedral, Don Bosco, and Trinity International, broadening.

e Confidence Building: Regular sessions enhanced self-
awareness, emotional expression, communication skills, and
self-esteem.

e Financial Literacy & Security: Assisted eligible girls in
opening Sukanya Samriddhi Yojana accounts for educational

savings.
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Children aged
15-18 benefited
in SWAYAM
PROGRAM

03

Exposure
Visits
Conducted

Parents
Meeting

EDUCATION

SWAYAM PROGRAM (15-18 YR OLDS)

Focus: Adolescents, focusing on preventing dropouts, grooming
personality, and preparing them for higher education and future
careers.

Academic Awareness Concept ~ Youth

Performance for Life Skills and Employability
Personality and Digital
Development Literacy

IMPACT AND KEY ACHIEVEMENTS:

Holistic Development: The SWAYAM program equipped
adolescents with digital literacy, communication, spoken
English, personality development, and grooming skills.

Strong Academic Outcomes: About 98% of students passed
their exams with good scores, reflecting student effort and
teacher support.

Career Readiness: Career guidance workshops empowered
over 75% of students to pursue higher studies or vocational
programs.

Exposure & Inspiration: Corporate visits provided real-world
insights into various careers, broadening student aspirations.
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Conducted
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HEALTH AND NUTRITION

SEHAT PROGRAM - ENSURING HEALTH, DIGNITY, AND
WELL-BEING

Focus: For families living in marginalized communities, access to
timely and preventive healthcare remains a daily challenge.
Irregular incomes, lack of awareness, and limited access to
quality medical facilities often result in health issues going
unnoticed until they become critical. Children and parents alike
suffer from untreated ailments, poor nutrition, and preventable
illnesses—directly affecting education, livelihoods, and overall
quality of life. The Sehat Program was initiated to address this
gap through a preventive and integrated health care approach,
focusing not only on treatment but also on continuous
monitoring, awareness, and early intervention.

Health Checkups  Nuitriton Healthy Lifestyle
o Eye Checkup e Awareness of e Yoga
e General Checkup  Nutritional Habits o Meditation
o ENTCheckup  * Supplementary e Counseling

Teeth Checkup Nutrition (3yrsto 6) e Refer to the Hospital

Mensuration health

and hygiene

PCOD health
IMPACT AND checkup for women
KEY B Eye Check up
ACHIEVEMENTS:

W Dental Camp

W MNutrition




HEALTH AND NUTRITION

SEHAT PROGRAM - ENSURING HEALTH, DIGNITY, AND WELL-BEING
OURINTEGRATED APPROACH

Sehat works at both the individual and community level, ensuring holistic

well-being by:

e Regular health monitoring of community children

e Tracking parental health, especially that of mothers and caregivers

¢ Linking health outcomes with education and nutrition

¢ Conducting school-based health interventions to reach children early
By integrating health with education and commmunity engagement, we aim to
break the cycle of neglect and create a foundation for healthier futures.

IMPACT DURING THE YEAR

—
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LOOKING AHEAD

850 children were continuously monitored
for their health progress, enabling early
identification of concerns related to nutrition,
growth, vision, and general well-being.

15 school health camps were conducted in
collaboration with medical professionals.
Through these camps, we reached 5,000+
children, providing health check-ups, basic
screenings, and referrals where required.
Parents were sensitized on the importance of
regular health check-ups, hygiene, and
preventive care.

¢ Sehat continues to evolve as a critical pillar of Sparsha’s Integrated Child
Development approach. By strengthening preventive healthcare and
engaging families proactively, we are not only addressing immediate
health needs but also empowering communities to take charge of their

long-term well-being.

¢ Healthy children lead to stronger families—and stronger families build

resilient communities.



COMMUNITY DEVELOPMENT

SAKSHAM PROGRAM - BUILDING EMPOWERED

Mensuration COMMUNITIES FROM WITHIN

Health & .. .. . .
heygine Focus: Marginalized communities often face systemic barriers

Conducted that limit access to basic rights, government entitlements, and
safe living environments. Lack of documentation, limited
awareness of civic processes, and absence of organized
community leadership prevent families—especially women and
children—from accessing essential services. Sparsha’s
Community Saksham Program was designed to address these
challenges by building informed, confident, and active
community leaders, with women at the center of change.

04

Eye
Checkup :
Conducted Community Child Protection
Engagement Documentation ]
e [egal Aid Cell
e Awareness of ¢ Entitlement e Police
Civil Rights Camp Station visit
* Cleanliness e Aayushman e Child Safety
and Hygiene card, Aadhar Community
 Digital/Financial card, etc
Literacy
ENTITLMENT CAMP
IMPACT AND POCSO
KEY
B PARENTS
ACHIEVEMENTS: AWARENESS
4 8 B COMMUNITY

ACTION GROUP

Nuitrition B PTA MEETING
Tlmes

Supplied




COMMUNITY DEVELOPMENT

SAKSHAM PROGRAM - BUILDING EMPOWERED COMMUNITIES

FROM WITHIN

STRENGTHENING COMMUNITY LEADERSHIP

e During the year, Sparsha facilitated the formation of women-led
community groups comprising 350 women leaders, collectively reaching
a population of over 17,000 people across intervention areas.

e Kokari Agar: Outreach to approximately 3,000 families

e Kamla Nagar: Outreach to approximately 2,000 families

These women leaders successfully completed citizenship training, equipping
them with knowledge on civic rights, government systems, and community
mobilization. Following the training, they have actively begun working within
their communities to support families in accessing entitlements and services.

ACCESS TO ENTITLEMENTS AND BASIC RIGHTS

Access to Entitlements and Basic

Rights

To ensure families could secure their
fundamental rights, Sparsha
organized 7 community camps
focusing on:

Aadhaar corrections and new

enrollments

Ayushman Bharat card registration
ABHA health ID creation

Ration
linkages

card-related issues and

e Through Sparsha’s integrated approach, parents were supported in
obtaining critical child-related documents such as birth certificates,
Aadhaar cards, and ration cards, which are essential for education,

healthcare, and social protection.



COMMUNITY DEVELOPMENT

SAKSHAM PROGRAM - BUILDING EMPOWERED COMMUNITIES
FROM WITHIN

CREATING CLEAN, SAFE, AND CHILD-FRIENDLY SPACES

e Beyond documentation and entitlements, the Saksham Program also
focused on improving the living environment for children:

 Initiated waste segregation awareness at the household level

e Formed community women's groups responsible for collecting dry waste
from their own homes, promoting cleanliness and environmental
responsibility

e Established a child safety community group working closely with the local
police station to address safety concerns and strengthen protective
mechanisms for children.

IMPACT

The Community Saksham Program has reached more than 17,000 people,
strengthening access to rights, improving community environments, and
fostering a culture of collective responsibility. By empowering women as
change-makers, Sparsha continues to create sustainable, child-safe, and
rights-aware communities.




STEM LAB

STEM PROGRAM-ENABLING EXPERIENTIAL AND FUTURE-READY
LEARNING - GYAN JYOTI SAVITRIBAI PHULE VIDYALAYA, NERUL
(NAVI MUMBALI) KINDLY ADD THIS SCHOOL NAME

Focus: Access to quality education goes beyond textbooks. For many
children in government schools, limited exposure to practical learning tools
creates a gap between classroom concepts and real-world application—
especially in science, technology, engineering, and mathematics (STEM).
Recognizing this need, Sparsha initiated the STEM Lab program to
strengthen learning outcomes through hands-on, experiential education.

STEM LABS INITIATED THIS YEAR

e Sparsha established two STEM labs in
government schools:

o Government High School,
Byatarayanapura (inaugurated on 11
February 2025)

o Nerul School
| o The labs promote interactive learning,
fostering curiosity, logical thinking,
problem-solving, and  innovation
among students.

BRIDGING THE QUALITY GAP IN EDUCATION

e The STEM Labs have played a crucial role in:

e Enhancing conceptual understanding through practical experiments and
activities

¢ Making science and mathematics engaging and relatable

e Supporting teachers with structured tools for interactive teaching

e Encouraging students to explore, question, and learn beyond rote
methods

e By integrating STEM learning into regular school activities, the initiative
directly contributes to improving the quality of education in government
schools.



STEM LAB

STEM PROGRAM-ENABLING EXPERIENTIAL AND FUTURE-READY
LEARNING - GYAN JYOTI SAVITRIBAI PHULE VIDYALAYA, NERUL
(NAVI MUMBALI) KINDLY ADD THIS SCHOOL NAME

IMPACT

Through the establishment and use of these STEM Labs, more than 3,000
children have benefited this year. The initiative has helped create stimulating
learning environments that inspire students to develop critical skills essential
for academic success and future readiness.
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IN BMC SCHOOL

IN 22 BMC SCHOOL ACTIVITY- STRENGTHENING
LEARNING, SAFETY, AND WELL-BEING

Focus: Schools are critical spaces for shaping a child’s learning,
confidence, and overall development. However, government and
rural schools catering to marginalized communities often face
challenges related to quality of education, limited resources,
safety awareness, and emotional well-being. Sparsha’s In-School
Intervention Program works closely with schools to bridge these
gaps through structured, child-centric, and inclusive
interventions.
PARTNERSHIP WITH BMC SCHOOLS - MUMBAI
During the year, Sparsha worked closely with 22 BMC schools in
Mumbai, supporting both academic quality enhancement and
interactive learning experiences for students. Our interventions
were designed to complement the school curriculum while
addressing children’s emotional, social, and safety needs.
KEY INITIATIVES INCLUDED:
e POCSO awareness sessions, helping children understand
personal safety, good touch-bad touch, and how to seek help.
e Distribution of educational toys and learning aids to
encourage experiential and play-based learning.
* Mental health-focused sessions, creating safe spaces for
children to express themselves and build emotional resilience.
e Introduction of Yoga and Music sessions to support
concentration, emotional balance, and overall well-being,
thereby enhancing the quality of learning within classrooms.
Through these interventions, more than 12,000 children in
Mumbai BMC schools benefited during the year.



IN BMC SCHOOL

IN 22 BMC SCHOOL ACTIVITY- STRENGTHENING LEARNING, SAFETY,
AND WELL-BEING

EXPANDING TO RURAL ASHRAM SCHOOLS - NASHIK

Recognizing the additional vulnerabilities faced by children in rural and tribal
areas, Sparsha expanded its in-school interventions to 5 Ashram schools in
rural parts of Nashik district. These schools often lack exposure,
infrastructure, and access to holistic development opportunities.
Our focus in Nashik included:
o Safety and self-defence sessions, especially for adolescent children.
» Spoken English classes to build confidence and improve communication
skills.
e Support for basic infrastructure development, creating safer and more
conducive learning environments.
Through these efforts, 2,500 children in rural Ashram schools were
supported, enabling them to learn in safer, more engaging, and empowering
school environments.

IMPACT

Across urban and rural settings, the In-School Intervention Program has
reached over 14,500 children, strengthening educational quality, safety
awareness, mental well-being, and life skills. By working hand-in-hand with
schools, Sparsha continues to ensure that children not only stay in school—
but thrive within it.




SUCCESS STORIES

Sarabjeet Gupta is achieving 92% in ITI A/C &
Refrigeration at Don Bosco College, Kurla. His

journey reflects courage, discipline, and self-belief,
with support from Sparsha Charitable Trust,
indicating a promising future.With a passion for
Vi learning and a relentless determination to excel,
SN DN El02aW Y  Sarabjeet dedicated countless hours to mastering his
craft. His commitment to education not only

brought him top marks but also the admiration of his peers and instructors.
Sarabjeet's success story serves as an inspiration for many, showing that with
the right support and personal drive, one can overcome challenges and reach
new heights. As he looks forward to a career in refrigeration and air
conditioning, Sarabjeet embodies the spirit of resilience and ambition, paving
the way for a bright and impactful future.

AISHWARYA SUSHILA

Sparsha takes immense pride in celebrating the achievements of its young
women who have grown with the support and guidance of the organization.
This year, four remarkable girls—Rinki Mourya, Priti Saroj, Aishwarya Rajbhar,
and Sushila Barai—have completed their graduation, setting a strong example
for others in the community. Rinki has earned a bachelor’s degree in
commerce (B.Com), while Priti, Aishwarya, and Sushila have graduated in
BAMMC (Bachelor of Arts in Multimedia and Mass Communication). Their
accomplishments reflect not only their hard work and determination but also
the nurturing environment and opportunities provided by Sparsha over the
years. These young women are a testament to the power of education and
perseverance, proving that with the right support, dreams can indeed become
reality. Sparsha is truly proud of these inspiring graduates and remains
committed to empowering many more girls to achieve their educational and
professional aspirations.



OUR INTERVENTION AREAS

OUR INTERVENTION AREAS-UNDERSTANDING THE COMMUNITY
CONTEXT

Sparsha works in some of the most vulnerable and underserved urban
pockets of Mumbai, where families face multiple layers of deprivation. These
environments directly impact children’s safety, education, health, and overall
development. A clear understanding of these realities guides Sparsha’s
integrated and responsive interventions.

KOKARI AGAR - TRANSIT CAMP COMMUNITY

e Kokari Agar is a transit camp
location, primarily inhabited by
families from highly marginalized
backgrounds. Most residents are daily
wage earners, engaged in informal
and unstable forms of employment,
leaving families with irregular
incomes and limited financial 3

security.
e Basic necessities such as adequate
housing, sanitation, healthcare

access, and safe recreational spaces
for children remain

e inadequate. Overcrowding, lack of awareness, and limited access to
government services further compound the challenges. Families often
prioritize daily survival over preventive health care, education continuity,
or documentation, placing children at higher risk of poor health, irregular
schooling, and vulnerability.

e Sparsha’s interventions in Kokari Agar focus on strengthening access to
basic rights, improving health and education outcomes, and building
community leadership—especially among women—to create more secure
and supportive environments for children.



OUR INTERVENTION AREAS

OUR INTERVENTION AREAS—-UNDERSTANDING THE COMMUNITY

CONTEXT

KAMLA NAGAR - SALT PAN LAND SETTLEMENT

» Kamla Nagar is located on salt pan land, making the settlement extremely
vulnerable to environmental risks. During the monsoon season, the area
frequently floods, severely affecting living conditions. Families struggle
with a lack of clean drinking water, sanitation facilities, and protective

housing, increasing health risks,

members.

especially for children and elderly

e The absence of a safe and conducive environment has deep social
consequences. School dropout rates among children are significantly
high, as flooding, poor health, migration, and economic pressures disrupt
regular attendance.

WHY THESE AREAS MATTER

Additionally, child labour and early
marriage are prevalent, driven by
poverty, and lack of
sustained educational engagement.
Children in Kamla Nagar grow up in
environments where safety, learning,
and  stability @ are  constantly
compromised. Sparsha’s presence in
this area aims to address these
systemic issues through integrated
interventions in education, health,

insecurity,

child protection, and community

empowerment.

The conditions in Kokari Agar and Kamla Nagar highlight the urgent need
for holistic and long-term interventions. By working directly within these
communities, Sparsha ensures that programs are grounded in real needs—
supporting children to stay in school, safeguarding them from exploitation,
strengthening family resilience, and enabling communities to claim their

rights with dignity.
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SARIKA DESAI, CEO OF
ORGANIZATION

RINKI MOURYA,
ACCOUNTING & ADMIN

VANDNA PRABHU,
ACCOUNTING AND
FINANCE

PRITI SAROJ, FUNDRAISING
ASSOCIATE

SUSHILA BARA],
FUNDRAISING ASSOCIATE



SPARSHA VOLUNTEERS

Speaking of my experience in sparsha has been amazing.
Before entering here | was anxious as | didn't know how
the overall journey would be but to be honest it has been
a learning experience for me. I learned to be humble as to
teach these little ones [ had to be one like them, I learned
to be patient as i had to bring every single of them in
order and that required a lot more patience than I

thought. Teaching as a profession I really admire and

Sparsha being a first platform to activate my joy in doing something that I

really love. Special thanks to rinki didi for helping me in this entire journey she

has helped me a lot in regards of everything and I really miss those 5 months
with those children and all those small small moments that sparsha has

encarved in my heart.
Thank you, Jasmine

[ had a wonderful experience volunteering with Sparsha.
While working closely with the field officers, | gained
valuable insights into real-life challenges such as water
scarcity, girls’ education, and hygiene issues in the
communities we served. The Sparsha team was
incredibly supportive and guided me throughout every
task.

[ am deeply thankful to Sarika Ma’am, Anita Ma’am, and
Mandakini Ma’am for their constant motivation and
encouragement, which inspired me to give my best.

This journey has been both eye-opening and enriching,
and I am grateful for the opportunity to learn and
contribute.

— Volunteer from SNDT College, Juhu

(MA in Women'’s Studies)

AKSHATA
PAGARE



SPARSHA VOLUNTEERS

My time volunteering at Sparsha NGO has been a truly
enriching experience. The environment at Sparsha is
warm, supportive, and encouraging, creating a space
where students feel motivated to learn and thrive.
Throughout my journey, | found all the staff members to
be consistently helpful and approachable, which made
my volunteering experience even more meaningful. [ am

MOHIT

grateful to Sparsha NGO for providing such a positive and inspiring
atmosphere that allows volunteers like me to contribute, grow, and learn.

— Volunteer from ICT College, Mumbai
(B.Tech in Pharmaceutical Chemistry and Technology)

During my internship at Sparsha Charitable Trust, |
contributed to empowering women and enhancing
children's education. | facilitated discussions on
schooling, helping mothers understand government
support for education. | also encouraged the
formation of Self-Help Groups (SHGs) to promote
financial independence and community change.
Teaching children and choreographing
performances for Women's Day allowed them to
express themselves creatively. Organizing these
events fostered discussions on gender and
empowerment, and witnessing positive changes in
the community reinforced the impact of
persistence and advocacy. | am grateful to Sparsha
for this opportunity to help create a more informed
and engaged community.

TILOTTAMA



OUR PARTNERS
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OUR PARTNERS
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FINANCIAL OVERVIEW

2024-25 Yo

Individual 983658 7.93
Corporate /C5R 7256840 556.54
Club / groups 0.00
Crowd funding 2098011 16.92
Funding agancy 0.00
Foundation & Trust 2058501 16.60

12399010 100.00
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FINANCIAL OVERVIEW

Expenses overview

2024-25 %o
Educationa Exp 12811376 92.90
Medical Exp 978826.19 7.10

13790202.19 100.00

Medical Exp
T.1%

Educationa Exp

92.9%




FUTURE PLANS-OUR

PLANS FOR 2025-26

As Sparsha moves into the next year, our focus remains firmly on deepening
impact, expanding reach, and strengthening sustainability across education,
health, and community development. Building on the learnings and outcomes
of the past year, we aim to scale our integrated approach to ensure every
child grows in a safe, healthy, and enabling environment.

STRENGTHENING EDUCATION OUTCOMES

e In 2025-26, Sparsha will work towards reaching more children through
structured educational interventions, with a strong emphasis on learning
outcomes and retention. Our focus will be on:

e Improving educational progress and foundational learning among
children from marginalized communities

e Enhancing in-school interventions through quality-focused, interactive,
and experiential learning models

e Expanding initiatives such as STEM labs, learning aids, and life-skill
sessions to support holistic development

e Reducing school dropout rates by engaging parents and communities in
children’s education journeys

SEHAT - BUILDING HEALTHIER COMMUNITIES

e Under the Sehat Program, Sparsha will strengthen
preventive healthcare systems to create health-
aware and resilient communities. Planned
priorities include:

e Expanding regular health monitoring of children
and parents

* Increasing school and community health camps,
including vision, nutrition, and general health

screenings

* Deepening awareness on hygiene, nutrition, and preventive care

e Strengthening referral linkages to ensure timely medical support

e QOur goal is to move from treatment-based support to sustained health-
seeking behavior within communities.



FUTURE PLANS-OUR

PLANS FOR 2025-26
SAKSHAM - EMPOWERED AND CHILD-FRIENDLY COMMUNITIES

e The Saksham Program will continue to
focus on community leadership, rights
awareness, and child protection, with
women at the centre of change. In 2025-
26, we aim to:

e Expand women-led community groups
and strengthen leadership capacities

| e Increase awareness on citizenship rights,

| government entitlements, and child

protection laws

e Promote child-friendly and safe community spaces through cleanliness
drives, waste segregation, and safety initiatives

e Strengthen collaboration with local systems, including schools, police
stations, and civic bodies

TOWARDS INTEGRATED CHILD DEVELOPMENT

e Across all programs, Sparsha will
continue to  work  towards
Integrated Child Development,
ensuring that education, health,
safety, and community support _
systems work  together. By S
engaging children, parents, schools, @
and community leaders, we aim to
create environments where children
are protected, nurtured, and
empowered to achieve their full |
potential.

e Together, we envision communities €

where every child learns, every
family thrives, and every
neighborhood becomes a safe
haven.
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WORK WITH US

SPARSHA CHARITABLE TRUST

CONTACT US

9223290796/9324377790

Room No. 116, C-1 Shram Shakti, Wadala Truck Terminal Next
To Wadala TT. Police Station, Wadala East, Mumbai - 400037
info.sparshatrust@gmail.com

www.sparshatrust.com
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Our Social Media Pages
@sparshacharitable trust
Sparsha Charitable Trust, Mumbai
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https://www.youtube.com/@sparshatrust
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